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OPERATIONS SUBCOMMITTEE – MEETING MINUTES 
 

1. Process and Schedule 
a. Planned for building subcommittee meetings 

 
2. Middle School 

a. Reviewed initial call with the City of Evansville 
b. Discussed next steps with the City of Evansville 

 
3. Grove Campus 

a. Reviewed initial call with the City of Evansville 
b. Discussed next steps with the City of Evansville 
c. Discussed process for safety and security projects 
d. Discussed activity for the subcommittee meeting 

 
4. High School 

a. Discussed high school scope and goals for subcommittee meeting 
 

5. Critical Path Items / Next Steps 
a. Prioritizing and identifying Grove Campus building infrastructure scope of work in conjunction with 

input from the Grove Campus subcommittee 
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